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Subject:  Better Care Fund Quarterly Reporting 

 

 

Executive Summary 

 
The BCF Q1 quarterly reporting document was submitted to the national team 
on 29th August 2024. Sign-off prior to submission was agreed by the HWB Chair 

on 29 August 2024. This is a formal presentation of the documents to the Board.  
The Q1 reporting focussed on expenditure and outputs of schemes associated 

with the Discharge Fund only. 
 
Verbal updates will also be provided on community health services 

procurement, s75 agreements and the latest performance against the Joint 
Local Health and Wellbeing Strategy. 

 

 

Proposal(s) 
 

It is recommended that the Board:  
i) Notes the quarterly report submitted to the national team on 29th 

August 2024 (Appendix A). 

ii) Notes a verbal update on the investment agreed at cabinet in 
community health services and the related ICB procurement (see 

links under background papers) 
iii) Notes a verbal update on the refresh of a s75 agreement between 

BSW ICB and Wiltshire Council 

iv) Notes the latest performance in delivery against indicators in the Joint 
Local Health and Wellbeing Strategy (appendix B) 

 

Reason for Proposal 

 
It is a condition of funding that the BCF reporting submissions are agreed and 
signed off by Wiltshire HWB. 

 

 

Helen Mullinger                                                  Alison Elliott 

Better Care Fund Commissioning Manager    Director of Commissioning 
Wiltshire Council                                                  Wiltshire Council 
 

Caroline Holmes 
Place Director 

NHS Bath and NE Somerset, Swindon, Wiltshire Integrated Care Board 
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Purpose of Report 
 
1.  To formally present the BCF nationally required Q1 quarterly reporting 

submission.  
 

Relevance to the Health and Wellbeing Strategy 
 
2.  The Better Care Fund supports the integration of health and social care 

services across Wiltshire, ‘ensuring health and social care is personalised, 
joined up and delivered at the right time and place’.  

 
3. Regular reports are required by the national team to monitor Wiltshire’s 

performance against the approved plans. 

 
Background 

 
4.  It is a condition of funding that BCF plans and monitoring reports are 

agreed and signed off by Wiltshire HWB.    

 
5. The Health and Wellbeing Board signed off the BCF Planning Refresh for 

2024-25 on 11th July 2024.  
 
6. The Q1 reporting focussed on expenditure and outputs of schemes 

associated with the Discharge Fund only. 
 

Main Considerations 
 
 

7.  The core aim of the Discharge Fund is to reduce delays to 
discharge. However, national guidance is clear that where funding 

schemes to reduce admissions to hospital will contribute to reducing 
delays to discharge, they can be funded from the discharge fund.  
 

8.  Wiltshire schemes reflect a balance of schemes that increase capacity in 
discharge schemes alongside additional support for community rapid 

response services that support the prevention of admissions.   
 
9.  Wiltshire is on target to meet planned outputs. Spend is also on track for 

the quarter one reporting period. (See Appendix A).  
 

 
 



Next Steps 
 

8. That the submission is formally approved by the Board. 
 

9.  Q2 reporting is required for submission on 31st October 2024.  
 
 

Helen Mullinger 
Commissioning Manager, Better Care Fund 

Wiltshire Council 

 

 
Report Authors: 
Helen Mullinger, Commissioning Manager, Better Care Fund. 

 
Background papers 

• ICB Community Health Service Procurement V2 (1) , item 10.PDF 266 
KB 

• ICB Report - Updated Exec Summary Sheet , item 10.PDF 135 KB 

 
 

Appendix A: BCF quarterly report: Submitted 29th August 2024 (separate 
document) 
 

Appendix B: Joint Local Health and Wellbeing Strategy Delivery – latest 
performance against indicators 

  

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcms.wiltshire.gov.uk%2Fdocuments%2Fs230293%2FICB%2520Community%2520Health%2520Service%2520Procurement%2520V2%25201.pdf&data=05%7C02%7CDavid.Bowater%40wiltshire.gov.uk%7C350812bad5b14986436408dcd7372196%7C5546e75e3be14813b0ff26651ea2fe19%7C0%7C0%7C638621879271015808%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GOUCSTUtgb6Gx7vbiaMPwfk79lBcHfuPA2Jcir7kc7I%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcms.wiltshire.gov.uk%2Fdocuments%2Fs230293%2FICB%2520Community%2520Health%2520Service%2520Procurement%2520V2%25201.pdf&data=05%7C02%7CDavid.Bowater%40wiltshire.gov.uk%7C350812bad5b14986436408dcd7372196%7C5546e75e3be14813b0ff26651ea2fe19%7C0%7C0%7C638621879271015808%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GOUCSTUtgb6Gx7vbiaMPwfk79lBcHfuPA2Jcir7kc7I%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcms.wiltshire.gov.uk%2Fdocuments%2Fs230614%2FICB%2520Report%2520-%2520Updated%2520Exec%2520Summary%2520Sheet.pdf&data=05%7C02%7CDavid.Bowater%40wiltshire.gov.uk%7C350812bad5b14986436408dcd7372196%7C5546e75e3be14813b0ff26651ea2fe19%7C0%7C0%7C638621879271024644%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Mu6U36lGYtnnADRAc6bkj8IThw9tV%2F7%2BNog8stIXE9w%3D&reserved=0


Appendix B: 
 

 


